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From the
Editors Desk

Running a brand-new hospital involves balancing sensitive aspects of patients’ medical
needs, patient and staff satisfaction, budgetary confines and staying ahead and afloat in the
face of ever-rising costs of living and competition.

Let’s begin the New Year and this newsletter by viewing the achievements of our young
hospital administrative teams, and appreciating the efforts of our Chairman, Dr. Pradhan,
and all his team heads. Ms. Reshma has given us a bird’'s eye view of the many
achievements made by the admin staff.

What hospital, office or clinic can function well without strong leadership, and teamwork.
There is more to administration than just being a ‘watchdog’ or a timekeeper. It is a
balancing_act which combines strategic plans, b.udgetary constraints and dealing with the
humane needs of sick cancer patients. @ :
Dr. Agrawal highlights key traits of effective administrative teams, while Dr. Buddha and
Mr. Dube outline the complex and demanding roles of administrative and HR staff. Our
wonderful pharmacy is our lifeline for drugs and is a key component of HNCII.

Read about their quite strong hand that makes this hospital complete.

A “must-read” is the article by Dr. Tasneem entitled “Evolution of chemotherapy”. During
World War Il, mustard gas was observed to deplete the white blood cells of soldiers. This
insight transformed Nitrogen Mustard from a wartime weapon into a cancer treatment
drug. Similar stories of scientific discoveries, uncovered by chance, give us colorful stories
that delight readers: like the serendipitous discovery of Penicillin, X-rays, sildenafil
(Viagra), laughing gas, anesthesia and many more. An interesting story of the drug
Sildenafil will amuse and tickle the imagination of my readers. This drug was initially slated
for use in hypertension and angina pectoris. An alert nurse noticed that the volunteers of
this clinical trial would sleep on their stomachs, to hide the embarrassing fact they were
getting erections.The blood vessels were dilating - not in the heart, but rather the penis
Voila! Sildenafil, renamed “Viagra”, stormed into the world.

So now, | leave my readers to enjoy this newsletter, and | wish everyone a healthy and
happy 2025.

Dr. R.F.Chinoy




Message from our
Exec. Trustee

Dear Colleagues,

As we stand on the threshold of a new year, | want to take a moment to reflect on the
incredible journey we have undertaken together. The past year has been one of progress,
resilience, and collaboration. Through your loyal dedication, we have reached remarkable
milestones that have strengthened our institution and elevated the care we provide to our
patients.

Among our notable achievements is the expansion to a 100-bedded
facility, with all the necessary licenses now in place. This marks a
significant step in our growth and capacity to serve more patients.
Additionally, our applications for MUHS and DNB accreditation have
been submitted, setting us on the path to becoming a post graduate
teaching hospital - the fruition of our dream to integrate education as
a core component of HNCIL.

Reshma Naidu

The recent NABH audit highlighted the strength of our systems and processes. While there
is always room for improvement, your commitment to excellence gives us the confidence
to reach new heights in patient care and operational efficiency.

A cornerstone of our success has been the partnership between our clinical and non-
clinical teams. Whether it's delivering life-saving treatments or ensuring operational
efficiency, this collaboration is the foundation of holistic care.

As we usher in 2025, | encourage each of you to continue embodying the spirit of
excellence, teamwork, and collaboration. Let us embrace the challenges and opportunities
of the new year with open minds and make a commitment to foster a culture of learning,
adaptability, and mutual respect.

Remember, every role in this institution is vital, and every effort contributes to our mission
of transforming lives.

On behalf of the Board of Trustees and Advisory Committee, | extend my heartfelt
gratitude for your dedication and hard work. May 2025 bring success, health, and
happiness to you and your loved ones. Let us build on our achievements and make the
year ahead a truly transformative one.

With warm regards and best wishes,

Reshma Naidu



Events and Happenings
at HNCII

Property
» Property assessment for the building has been completed Assessment

Done
Internal Audits
Started

B Sealing space for patients' relatives has been crealed on Patient Seating F
the north and south sides of the hospital Created q[H_F

Co0
Appointment I _

NABH Audit
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aiting final certificate and entry-level

Nurse | seating the administrative staff

Accommodation =, —
Expanded

Administrative CILT'] —
Selup I—f i | « Porta cabin was devised and is now

License Granted = |y
[ « [he license for 100 hospital beds

and fire compliance are in place

Additionally :

« Nutrition day involved cooking skills of staff with an intemational CME
members * Navratri and Diwali lunches were jolly days of
« Nurses' week was a joyous happy week in togetherness

= Three of our staff doctors became brand new
parents - guess who?

May

And Teaching programs since the inception:
e Every Saturday and Monday there are academic meetings for all Consultants,
Associate Consultants, Fellows and Registrars.
A CME conducted by TMH was a huge success, and the speaker Dr. Pankaj
Chaturvedi received a standing ovation for his talk on “Publish or Perish:10
Commandments for enhancing research”.

Mr.Vish Vishwanath, of Dana Farber/Harvard Cancer Centre briefed our doctors on the
subject of “Addressing misinformation in Health and Science”.

Zoom meetings, Tumor Board Meets, CMEs, Nurses weekly teaching programs,
Pathology Intra-departmental teaching programs are all ongoing throughout the year.




Balancing Patient Care &
Employee Well-Being

- Dr.Farooq Buddha
Medical Superintendent

HNCII stands as a benchmark in healthcare excellence, driven by
an administration that is both patient-centric and employee-friendly.
This dual focus ensures that the institute not only delivers high-
quality care to its patients, but also fosters a supportive and
empowering environment for its staff.

1. Patient-Centric Administration:
At HNCII, patient care is at the center of all administrative
decisions. The institute’s leadership is committed to creating a
healthcare environment that prioritizes the needs, preferences, and
well-being of patients and their families.

* Comprehensive Care Coordination:
Multidisciplinary teams collaborate to provide seamless care from diagnosis to treatment
and rehabilitation.

* Quality and Safety:
Adherence to strict protocols ensures high standards in clinical care, infection control,
and patient safety, creating a reliable environment for treatment.

» Affordable and Accessible Services:
HNCII adheres to transparent pricing aligned with TMH's tariff model, ensuring affordable
care for all. Financial aid programs support several patients who are unable to afford
diagnostic or treatment expenses.

» Empathy and Emotional Support:
Counselling services and support groups help patients cope with the emotional
challenges of cancer treatment.

» Feedback-Driven Improvements:
Regular patient satisfaction surveys and feedback mechanisms are integral to enhancing
the quality of care.
Patients' voices are prioritized, and help in changing policies for better care.

2. Employee-Friendly Administration:

HNCII recognizes that a motivated and satisfied workforce is essential for delivering
exceptional patient care. The administration actively supports its staff through policies
and practices that prioritize their professional and personal well-being.




* Professional Development and Growth:
Regular training sessions, workshops, and CME programs are organized
to enhance employees' skills and knowledge. Opportunities for
academic growth, including funding for conferences, skill enhancement programs, and
further education, are available.
* Transparent and Inclusive Policies:
Open communication between management and employees fosters a culture of trust and

collaboration. (¢ € A

» Work-Life Balance: =% o R\'—,\‘\
Considerate leave policies enable employees to manage professional and personal “‘ WCE
responsibilities effectively. o \:{ A ®

* Recognition and Rewards:
Employees are recognized for their contributions.
A structured performance appraisal system ensures fairness and transparency in career
progression.

e Safe and Inclusive Environment:
HNCII promotes a zero-tolerance policy for harassment or discrimination, ensuring a safe
and inclusive workplace.

EMPATHY /. -
EXCELLENCE -

, Ms. Karuna Attili, Mrs. Sini
Mathew, Mr Mangilal Rathod, Ms. Reshma Naidu, Dr.Yogesh Agrawal, Mr. Zarir Bode

A Balanced Approach:
The dual focus on patients and employees creates a synergistic effect at HNCII.

e For Patients:
A motivated and well-supported workforce delivers compassionate and efficient care,
leading to higher patient satisfaction and better outcomes.

e For Employees:
A patient-centric mission inspires pride and commitment, while employee-friendly
policies foster loyalty and reduce human burnout.

* Conclusion:
Through its patient-centric and employee-friendly administration, HNCII sets a
benchmark in healthcare management, reaffirming its commitment to excellence in
cancer care.
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Hospitals are complex organizations that provide essential services, and their ability to
manage resources, minimize costs, and improve patient outcomes is a critical measure of
success. Operational efficiency involves streamlining processes, optimizing resource
utilization, improving patient flow, and ensuring that the quality of care is maintained.

Key areas that contribute to operational efficiency include:

1.Resource Allocation and Management: Efficient allocation and utilization of
resources such as staff, equipment, and facilities are fundamental to improving
operational performance. Hospitals must ensure that they have the right amount of
skilled personnel, the necessary medical equipment, and well-maintained facilities to
serve patients effectively.

2.Staffing and Workforce Management: Human resources are one of the largest
expenses, and ensuring that staffing levels are appropriate for the hospital demands is
critical. The balance necessitates having enough staff to provide high-quality care,
while avoiding overstaffing.

3. Patient Flow Management: Patient flow refers to the movement of patients through
the healthcare system from OPD, admission to discharge. Inefficient patient flow can
lead to overcrowding, long waiting times, and poor patient outcomes.

4.Supply Chain Optimization: Efficient supply chain management ensures that
hospitals have the necessary medical supplies and medications when needed, without
overstocking or facing shortages. Inefficiencies result in high costs, wastage, and
delays in patient care.

5.Technology Integration: The integration of technology is key to driving operational
efficiency. Electronic Health Records (EHRs), telemedicine reduces paperwork and
helps healthcare professionals’ access critical patient information faster.

6.Cost Management and Financial Performance: Financial sustainability is essential
for any healthcare institution. Operational efficiency allows hospitals to control costs,
reduce waste, and improve financial outcomes. This includes negotiating better rates
with suppliers, reducing unnecessary tests or procedures, and improving billing and
reimbursement processes.
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Benefits of Operational Efficiency in Hospitals

Challenges to Achieving Operational Efficiency:
While the benefits are clear, achieving operational efficiency is not without its challenges.
Some of the primary challenges include:
» Resistance to Change: Hospital staff may resist new processes or technologies due
to lack of understanding. Overcoming this requires strong leadership, clear
communication, and proper training.
e Complexity of Healthcare Systems: Hospitals' size and complexity make
standardization and optimization challenging, with coordination between departments
often posing difficulties.
» Budget Constraints: Budget constraints limit investment in new tech and staffing.
Strategies for Improving Operational Efficiency:

* Implement Lean Management Principles
Lean management focuses on eliminating waste and improving value. Techniques such as value
stream mapping, continuous process improvement, and Kaizen (continuous small improvements)
can help hospitals identify inefficiencies and optimize processes.

* Adopt Advanced Technologies

Utilizing technology like EMR systems and automation can streamline administrative functions,
improve decision-making, and enhance patient care.

e Improve Communication and Coordination
Fostering better communication between departments and staff can lead to faster response times
and improved patient outcomes.

» Focus on Data-Driven Decisions
Using real-time data and predictive analytics allows hospitals to identify inefficiencies early,
anticipate patient needs, and make evidence-based decisions that improve both patient care and
operational performance.

e Staff Training and Engagement
Educating staff about the importance of operational efficiency and involving them in process
improvement initiatives can help build a culture of continuous improvement. Staff who understand
how their actions contribute to the hospital's goals are more likely to adopt efficiency-driven
practices.

Conclusion:

Operational efficiency is key to hospital administration, impacting financial performance, care
quality, and patient satisfaction. Optimizing resources, improving workflows, integrating
technology, and focusing on cost-effective care lead to better outcomes for patients and staff.



H.R. A Capital Resource

Mr. A.D. Dube
Head H.R.
Human Resources: The Pillar of Organizational Success

Human resources is an important asset for any organization: it is not merely a resource but
a form of “capital” that encompasses knowledge, skills, intelligence, and empathy.
Managing human capital is an art by itself, that demands strategic insight and
interpersonal finesse. The HR function plays a pivotal role, right from choosing the right
candidate for the right job, to supporting the employee throughout his employment journey.
This journey includes providing scope for professional development, addressing employee
needs, and ensuring a seamless transition during separation or retirement. By nurturing
human assets, HR contributes significantly to the growth, sustainability, and overall
success of an organization. Effective human resource management fosters a positive work
culture, drives employee engagement, and ensures that organizational goals align with
individual aspirations. To draw a corollary from Hindu mythology, the HR department
performs the role of Brahma the Creator, Vishnu the Preserver and Mahesh the
Transformer.

Managing Human Resources in Service-Oriented Sectors:

Human resource management in the healthcare field, presents unique challenges as
compared to industries like manufacturing. In healthcare, the challenges are even more
pronounced. Employees must not only provide technical expertise but also demonstrate
empathy and compassion when engaging with sick patients and their often-stressed
families. This dual role requires resilience, emotional intelligence, and an understanding of
human fragilities. Empathy plays a pivotal role in helping patients face their challenges with
courage, ensuring they feel cared for and supported. At HNCII, we deeply value and
support our employees as they are the ambassadors of our organization. By fostering a
supportive and empowering environment, we enable them to deliver exceptional service
that upholds our core values and mission.




There is a famous saying ‘As you sow, so shall you reap’

The HR department, while dealing with employees is always considerate about their
genuine requirements. We strive to continually enhance the quality of our Human capital
at HNCII through training and development.

Annual appraisals are KRA based where the employee and his superior jointly decide the
SMART KRA'’s and at the end of the year, the progress is reviewed on point-rating scale.
There is total transparency in the appraisal process, as there is employee participation

throughout the appraisal process.

Mr. Dhaval Solanki Ms. Sucheta Thakuri Ms. Pearl Dias Mr. A.D Dube
(HR Officer) (HR Manager) (Training Manager) (HR Head)

In addition, there is a well-defined ‘Grievance Redressal Policy’, ‘Prevention of Sexual
Harassment at Workplace Policy’, for employees to express their dissatisfaction or
difficulties’, if any. At HNCII we believe in initially taking preventive or curative action,
instead of punitive action for any act of indiscipline. It is always the endeavor to have our
employees satisfied, so that they enjoy their work at the HNCII. We strongly believe that
only a satisfied employee will be able to contribute to the vision of HNCII, ‘to be the
beacon of change and an inspiration for others, so that with collaborative best practices,
we can modify the narrative of Head and Neck Cancer in India and globally”.



Our PRIDE!

Our HNCIl PHARMACY

Ms. Swati Sai'gaonkér
Head of Pharmacy

As we move into 2025, we renew and strengthen our commitment to provide excellent
patient care. | am delighted to welcome our readers, and introduce you all, to our
pharmacy. This newsletter showcases our work, and spells out our work structure.

At our HNCII Pharmacy, we take great pride in delivering high-quality, comprehensive
pharmacy services to both outpatients (OP) and inpatients (IP). Our team members
are well trained and careful about providing prompt, accurate, and compassionate
service to every patient, every single time.

IP & OP Pharmacy Services at HNCII

Patient - Centric Care at Affordable Rates

The Inpatient (IP) and Outpatient (OP) Pharmacy Services at HNCII are
designed to provide unstinting support to all patients, ensuring seamless
access to essential medications around the clock. With a commitment to
affordability and quality, HNCII's pharmacy services stand out as a vital
resource for patients undergoing cancer treatment.

» Availability 24x7

The pharmacy operates 24 hours a day, 7 days a week, ensuring that ® -
inpatient have uninterrupted access to life-saving drugs, supportive care " 1

medications, and essential health supplies. . / ® | |
eo° 'Sy e
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» Affordable Pricing
Medications are provided at rates significantly lower than the
‘Maximum Retail Price’ (MRP).

» Comprehensive Stock
The pharmacy is well-stocked with a wide range of cancer-specitic drugs,
including chemotherapy agents, immunotherapy drugs, pain management
medications, and supportive care products. This ensures timely availability of
all prescribed treatments.

Patient - Centric Support

e FEfficient Prescription Fulfilment
A streamlined system ensures quick dispensing of medications to minimize
the waiting time for all patients.

* Counselling Services
Pharmacists provide detailed instructions on medication usage, side-effect
management, and adherence to prescribed regimens.




» Specialized Support
We tailor solutions for patients with special medical needs, viz we adjust dosages of
drugs as per the instructions by the oncologists.

e Coordination with Healthcare Teams
The pharmacy team works closely with oncologists, surgeons, and nursing staff to
ensure accurate medication management, including preparing chemotherapy drugs
under sterile conditions.

* Technology-Driven Efficiency
Advanced inventory management systems enhance operational efficiency and reduce
errors in dispensing.

* Commitment to Safety and Quality
Stringent quality checks are in place to ensure that all medications meet the highest
safety and efficacy standards, providing confidence to our doctors and patients.

e Impact on Patient Care
The pharmacy’s focus on affordability and accessibility underscores HNCII's mission to
deliver high-quality cancer care to all, regardless of their economic status. By
eliminating barriers to accessing critical medications, the pharmacy plays a pivotal role
in enhancing treatment outcomes and patient satisfaction.

e HNCII's IP and OP Pharmacy Services
Our services exemplify the institute’s dedication to holistic patient care - supporting
recovery not only through medical expertise but also through compassionate and
equitable access to essential resources.

The Specialized Role of Oncology Pharmacy

Our pharmacy team specializes in oncology care, working closely with oncologists to verify
prescriptions, counsel patients on medication use, side effects and interactions with other
medicines, and coordinate with doctors for substitutes.

Key responsibilities of our oncology pharmacy team include

Stock
Verification on
quarterly basis
& checking of
Drug- High Risk high value
Dependency Medicine NSAID drugs every 15 Hazmat
Management Control Information EVES Storage

®

Drug Narcotics Inventory Record
Preservation Control Management Maintenance
as per NABH
standard




Additionally, we recognize the emotional and psychological challenges that cancer
patients and their families face. Our pharmacy staff offers emotional support, by
guiding patients and their loved ones through every step of their treatment journey.

At HNCII Pharmacy, we are not just a service; we are partners in our patients' health
journeys, working tirelessly to support their treatment needs at every step. We keep
ourselves updated about any new drugs, instruments or adverse reactions that may
harm our patients.

Looking Ahead:

Our friendly pharmacy department at the entrance of HNCII on the ground floor, is an
important stop for all patients needing medication, equipment or injections. Our larger
store is in the basement where drugs are received, stored and dispensed, whenever
needed. As we gain experience and evolve, the HNCIl Pharmacy will always remain
resolute in our mission to provide the highest standard of care. We recognize the
integral role medication plays in healing, and are honored to be part of this journey
toward recovery.

Thank you for trusting HNCII Pharmacy. We are here to support our colleagues,
doctors and patients at every step of the way.




The Evolution of
Chemotherapy

Dr. Tasneem Bharmal
Senior Medical Oncologist

It was in the 1940s, during the chaos of World War Il, that a discovery reshaped oncology
forever: mustard gas, a chemical weapon, was found to deplete white blood cells. This
unexpected finding led to the first applications of chemotherapy, with nitrogen mustard
targeting fast-dividing cells. It was the beginning of a new era in cancer treatment. This
discovery, born out of astute observation, led to the transformative therapeutic efforts that

followed.
Evolution of Chemotherapy
Drugs
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By the 1950s and 60s, the field expanded with the introduction of drugs that remain pillars
in chemotherapy regimens even today. Cyclophosphamide, developed initially for
hematologic malignancies, showed broad utility in solid tumors as well. Methotrexate
followed closely, gaining recognition as one of the first chemotherapies to induce
remission in leukemia and later becoming a key agent in treating many other cancers. The
addition of 5-fluorouracil (5-FU), which disrupts DNA synthesis, marked another
breakthrough. These milestone drugs were more than mere “chemicals”; they revealed a
different facet of cellular biology that could be exploited in malignant cells.

With the success of these agents came the understanding that single-agent therapies
were often not enough, as patients do develop resistance against drugs.




This led to the use of combination chemotherapy, where drugs with different mechanisms
and toxicity profiles were used together to increase efficacy. The first such regimen MOPP
(mechlorethamine, vincristine, procarbazine, and prednisone) for Hodgkin’s lymphoma
was successful, establishing a model that continues to shape chemotherapy protocols.
Combining drugs required a sophisticated understanding of how each drug’s mechanism
works, and the dosages required. This happily brought about useful collaborations
between pharmacologists and oncologists.

However, as chemotherapy established itself, its limitations became stark. Chemotherapy
attacks cancer cells, but also produces collateral damage to healthy tissues, with side
effects that could be severe or even life threatening. This field forced oncologists to
balance dose intensity with safety, introducing new agents to control adverse effects and
support blood production. Supportive care became as critical as the chemotherapeutic
agents themselves, leading researchers to create innovative drugs that allowed patients to
endure the harsh regimes, with a degree of normalcy.

This era focused now on, recognizing that cancer care must be as compassionate
as it is curative.

In recent decades, the oncology landscape has again transformed with the advent of
targeted therapies, antibody drug conjugates and immunotherapies, each developed with
an understanding of the molecular and immune landscapes of cancer. Unlike
chemotherapy, which indiscriminately targets dividing cells, targeted therapies are
designed to inhibit specific pathways crucial to cancer cell survival. Such advances have
redefined the goals of cancer therapy, shifting from a ‘one-size-fits-all, to precise
individualized treatment regimes.

The evolution of chemotherapy is a story of adaptation and continuity. Even as it yields
ground to more selective and less toxic treatments, chemotherapy remains an essential
component in the oncologist’s toolkit, invaluable in certain cancers. History reminds us
that each step forward, each incremental improvement, is part of a larger journey towards
precision, empathy, and a more humane approach to cancer care.

Chemotherapy €

< nﬂ Immunotherapies




